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D evelopment’s D irection?

Developm ent’sDirection?

InevitableCulturalM aturity
oraS tatisticalAberration?

GEN Gathering– August2016

BarbaraN .Brow n
w w w .3rdcoastche.com

M ovingT hroughDevelopm entalS tages-ClearConsensus
IncreasingAbilitytoT akeP erspectiveandDealw ithCom plexity

• A theory ofstep-w isecognitivedevelopm ent

–Graves,Beck,Cow an

•Em ergentCyclicL evelsofExistence

–Kegan/P iaget/Garvey-Berger

• Bio-P sycho-S ocial-N euroDevelopm ent

• CorporateL eadership

– BillJoiner

– ElliottJaques(personaltim ehorizon)

• IntegralM odel

– KenW ilber
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Integrative,InterdependentM ind
(Systemic Flex/Flow)

FunctionalR esponsetoChaos
IndividualCom petencies

GlobalHolisticO rganism
(Transpersonal)

Expandhum anconsciousness
Globalcom m unity,lifeforce

U.Lab capable (Scharmer)

Second Tier-Thought Era
Post Post-Modern World Views

S elf-S overeignM ind
(Adolescent)

S elf-W orthandS elfDefense

S ocialized/T raditionalM ind
(Civilized Adult)

T ruth,S tability,L im itsandP lanning
P astdeterm inesFuture

S elf-T ransform ing/P ostm odernM ind
(Communitarian Network)

S ituational,Com passionate,
Egalitarian,S haredP urpose

S elf-Authored/M odernM ind
(Renaissance Man)

M astery ofN atureviaO bjectiveAnalysis,
M erit,P rincipals,S olutions

DiversityGenerators(Individual)(I/m e) Conform ityEnforcers(Group)(w e/us)
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S tagesofDevelopm ent– O rdersofM ind/ Bio-P sycho-S ocialValuesS ystem s
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IsEvolutionGoingS om ew here?
YES N O

(hum ansaredevelopingcapacity) (it’snotgoingw herew ethink)

• KenW ilber
Andrew Cohen

• DavidDeutsch
– The Beginning of Infinity

– ConstructorT heory
Definingtheim possible
Infoextinctionasacatalyst

• ClareGraves
– Momentous Leap

• CharlesJohnston
– Cultural Maturity

• S tephenGould
– Full House

• Entropy R unsDow n
– A cold,deaduniverse

• L im itstogrow th

• S now den-Cynefin

• R ay Kurzw eil
– Hum an-m achinem erger

• Dem ographics
– Grow thatallcosts
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L evelsofCulturalDevelopm ent

•
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Kegan:Society’s Increasingly
C omplex C u rricu lu m

Ku rzweil:The Singu larity
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http://mou ntainvision.blogspot.com/2011/10/ray-ku rzweil-six-epochs-of-technology.html

C ou ntd own to Singu larity
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Ku rzweil’s Evolu tion

http://mou ntainvision.blogspot.com/2011/10/ray-ku rzweil-six-epochs-of-technology.htmlhttp://mou ntainvision.blogspot.com/2011/10/ray-ku rzweil-six-epochs-of-technology.html 8 /8 /2016 C opyright2016 Third C oastC omplexity C onsu ltants 8

DistributionofP opulationandP ow erby
L evelofExistence-Form ofM ind
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B ec kP ower Garvey B erger JoinerM gmt P opu lation

S u rvivalS ens e KinS pirits Tribal

P owerGod s S elf-S overeign Tru thForc e S oc ialized

S triveD rive S elf-A u thored H u manB ond S elf-Trans forming

FlexFlow -Teal W holeView
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From:“Fu llH ou se”byStephenGou ld
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From:

“Fu llH ou se”

byStephenGou ld

S tephenGould‘sEvolution
Com plexity asS tatisticalAberration

• N otaladder/treeoflife,butabush

–M uchpruning

• P hysicallim itstobiology

–S kew eddistribution

•EverincreasingDiversity (variation)

–M any m oreofaboutthesam e

–A Very Few significantoutliers
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R eality ofEvolution
R ightS kew,Heavy T ail
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From: “Full House” by Stephen Gould
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D evelopment’s D irection?

R ightS kew,Heavy T ail
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T ypicalHeavy T ailDistributions
T ailsarehardtom easure– highly variable
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BeckP opulation JoinerM gm t

GravesonDevelopm ent
•Developm entisdrivenby theinteractionbetw een

m y neurologicalreadinessandthe L ifeConditions
inw hichIam em bedded

–M ostpeopleendupattheirsociety’sm odallevel

–O rperhaps,w earepulledtow ardthem odallevelof
ourim m ediatefam ily/socialnetw ork

•ContextdrivesDevelopm ent

–Environm ent½ levelabovem y capacity letsm egrow
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“ Graves’ M om entousL eap”
vs.Dem ographicR eality

•KenW ilbertalksaboutatippingpointw here
thereisasufficientam ountofconsciousnessat
atransitionallevel.

• W herearethosepeoplew hofittheIntegral
(2nd T ier)profile?

• W hathappenstothe80 to90% outsideofthat
definition? How dothey dealw iththe
curriculum ofm odernsociety?
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Q uestionstoP onder?
• W hatdow edevelopm entalistsdo

differently ifprogressivedevelopm entis
astatisticaloutlier,notinevitable?

• W hatifm ostpeoplew illneverhavecapacity
fordealingw ithcom plexity?

• S tatisticalfew w ithcapacity (only 2-3% )
O R Criticalm ass(200 m illiontotal)?

•How doestechnology im pactthis?

• O therideasthisanalysiscallsup?
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T heChangeEquation
W hoChangesfrom W hattoW hat?

D on B eck

Reliable-as-a-political-promise

• W HO w illdo
• W HAT for
• W HO M (w hichpeople)by
• W HEN ,located
• W HER E(context)

•How should Who lead
Whom to do What
with Which people
living/working Where?

“Reliable-as-a-political-promise”


