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Moving Through Developmental Stages

Growing Forms of Mind

e A theory of step-wise
cognitive development

— Graves, Beck, Cowan

— Kegan/Piaget/
Garvey-Berger
— Elliott Jagues
e Bio-Psycho-Social-Neuro
Development
e Personal & Group

I-T Ef e Integral Model

Emergent Cyclic Levels of Existence )
get Ly — Ken Wilber
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Elliott Jaques

eRequisite Organization

e Science Based Management/Individual Capability

“Current Potential Capability: a person's highest current level of mental
complexity. Thelevel at which someone could work at the present time, given
the opportunity, provided that the work is of value to him/her, and given the
opportunity to acquire the necessary skilled knowledge. Thislevel of work is
the level that people aspire to have and feel satisfied if they can get because
they feel they have an opportunity for the full expression of their capability.

Future Potential Capability: maximum level at which a person will be
capable of working at some time in the future, as they develop capacity.”
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Jennifer Garvey-Berger

e Changing on the Job

Socialized
Adult self>control

Salf-authored
Modern Achiever
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Comparison of Graves/Spiral Dynamics with other key developmental models
©Keith Rice: 6 April 2012

BEIGE/ Survival Pre-social
A-N (Autistic)
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Esteem

Self-Accusing
Man

Self-assertive
Man

Conformist

Impulsive

4) Law & Order Authoritarian Value-rational

3) Good/Bad

2) Instrumental

Hedonism
1) Punishment
& Obedience
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Personality

Psychopathic
Rebel

Action

Affective
Action

Graves Abraham Jane Lawrence Theodore William
Spiral Maslow Heard Loevinger Kohlberg |Adorno et al Weber Moulton
Dynamics Marston
TURQUOISE/ [Transcendence| Integrated 7)
H-U (B’-O") Transcendental
Morality
YELLOW/ Self- Autonomous | 6) Principled Genuine
G-T (A'-N’) Actualisation Conscience Liberal

Compliance

Dominance
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