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oraStatisticalA berration?
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 A theoryof step-wise
cognitive d evelopment

– Graves,B eck,C owan

– Kegan/P iaget/
Garvey-B erger

 B io-P sycho-Social-
N eu ro D evelopment

 C orporate L ead ership

– B illJoiner

– ElliottJaqu es

 IntegralM od el

– Ken W ilber

Moving Through Developmental Stages - Clear Consensus
Increasing Ability to Take Perspective and Deal with Complexity

EmergentC yclic L evels of Existence
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Integrative,InterdependentM ind
(S ystemic Flex/Flow)

Fu nctionalResponse to C haos
Individu alC ompetencies

GlobalH olistic O rganism
(Transpersonal)

E x pand hu man consciou sness
Globalcommu nity,life force

U .L abcapable(S charm er)

S econdT ier-T houghtEra
P ostP ost-M odernW orldView s

Self-Sovereign M ind
(Adolescent)

Self-W orthand Self D efense

Socialized /Trad itionalM ind
(Civilized Adult)

Tru th,Stability,L imits and P lanning
P astd etermines Fu tu re

Self-Transforming/P ostmod ern M ind
(Communitarian Network)

Situ ational,C ompassionate,
Egalitarian,Shared P u rpose

Self-A u thored /M od ern M ind
(Renaissance Man)

M astery of N atu re viaO bjective A nalysis,
M erit,P rincipals,Solu tions

Diversity Generators(Individual)(I/m e) Conform ity Enforcers(Group)(w e/us)

D ec,2015 © copyright2015,Third C oastC omplexity
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S tagesofDevelopm ent– O rdersofM ind/ Bio-P sycho-S ocialValuesS ystem s
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Is Evolution Going Somewhere?
YES NO

(humans are developing capacity) (it’s not going where we think)

 Ken W ilber
A nd rew C ohen

 D avid D eu tsch

– The B eginningof Infinity

– C onstru ctorTheory
D efiningthe impossible
Info extinction as acatalyst

 C lare Graves

– M omentou s L eap

 C harles Johnston

– C u ltu ralM atu rity

 StephenGou ld

– Fu llH ou se

 EntropyRu ns D own

– A cold ,d ead u niverse

 L imits to growth

 Snowd en -C ynefin

 Ray Ku rzweil

– H u man-machine merger

 D emographics

– Growthatallcosts
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Levels of Cultural Development


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Kegan:Society’s Increasingly
C omplex C u rricu lu m

Ku rzweil:The Singu larity
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http://mou ntainvision.blogspot.com/2011/10/ray-ku rzweil-six-epochs-of-technology.html
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Ku rzweil’s Evolu tion

http://mou ntainvision.blogspot.com/2011/10/ray-ku rzweil-six-epochs-of-technology.html
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Distribution of Population and Power by
Level of Existence - Form of Mind
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Stephen Gould‘s Evolution
Complexity as Statistical Aberration

 EverincreasingD iversity (variation)

–M any more of abou tthe same

–V ery Few significantou tliers

 N otalad d er/tree of life,bu tabu sh

–M u chpru ning(d evelopmentald ead end twigs)

 Skewed d istribu tion

 P hysicallimits to biology

8 /9/2016  C opyright2016 Third C oastC omplexity C onsu ltants 9

8 /9/2016 10From:“Fu llH ou se”by Stephen Gou ld



GEN Gathering–A u gu st2016

© C opyright2016 Third C oastC omplexity C onsu ltants 6

D evelopment’s D irection?

8 /9/2016 C opyright2016 Third C oastC omplexity C onsu ltants 11

From:

“Fu llH ou se”

by Stephen Gou ld
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From:“Fu llH ou se”by Stephen Gou ld
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D evelopment’s D irection?

Stephen Gould‘s Evolution
Complexity as Statistical Aberration

 N otalad d er/tree of life,bu tabu sh

–M u chpru ning

 P hysicallimits to biology

–Skewed d istribu tion

 EverincreasingD iversity (variation)

–M any more of abou tthe same

–A V ery Few significantou tliers
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Reality of Evolution
Right Skew, Heavy Tail

8 /9/2016 14

From:“Fu llH ou se”by Stephen Gou ld
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Right Skew, Heavy Tail
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P opu lation B eckP ower JoinerM gmt Garvey B erger
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Cultural Development - Right Skew, Heavy Tail
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Typical Heavy Tail Distributions
Tails are hard to measure – highly variable
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Graves on Development

 D evelopmentis d riven by the interaction
between my neu rologicalread iness and the
L ife C ond itions in whichIam embed d ed

–M ostpeople end u pattheirsociety’s mod allevel

 C ontextd rives D evelopment

–Environment½ levelabove my capacity

 How should Who coach Whom
to do What with Which people
living/working Where? (Beck)
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“Graves’ Momentous Leap”
vs. Demographic Reality

 Ken W ilbertalks abou tatippingpoint
where there is asu fficientamou ntof
consciou sness atatransitionallevel.

 W here are those people who fitthe
Integral(2nd Tier)profile?

 W hathappens to the 8 0 to 90% ou tside of
thatdefinition?H ow do theydealwiththe
cu rricu lu m of modern society?
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Questions to Ponder?
 W hatd o we d evelopmentalists d o

d ifferently if progressive d evelopment
is astatisticalou tlier,notinevitable?

 W hatif mostpeople willneverhave
capacity ford ealingwithcomplexity?

 Statisticalfew withcapacity(2-3%)
O R C riticalmass (200 million total)?

 H ow d oes technology impactthis?

 O therid eas this analysis calls u p?
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The Change Equation
Who Changes from What to What?

D on B eck

Reliable-as-a-political-promise

 W H O willd o

 W H A T for

 W H O M (whichpeople)by

 W H EN ,located

 W H ERE (context)

 How should Who lead Whom
to do What with Which people
living/working Where?
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